Town Clerk
%

From: Suzanna Jones <suzanna.jones@igc.org>
Sent: Thursday, October 23, 2025 2:20 PM

To: Zarina Castro; sarah augeri; Town Clerk
Subject: Minutes 10/23/25

Attendance:

Randolph Wilson, Martha Bissell, Zarina Castro, Sarah Augeri, Suzanna Jones
Call to order: 4:06

Regional Land Use Map:

Zarina spoke with Liam about the town center designation. We believe our town falls in the category of "towns that did
not previously have a town center'. He encouraged us to designate the school property as a town center. The
commission discussed the issue and decided more information is needed before a decision is made. Suzanna will speak
with someone who has been involved with the Land Use Review Board and the interpretation of Act 181.

Randolph asked about the old ball field and the possibility of habitat for humanity to build two affordable housing units
there. (The town may sell the property.). It is 2.1 acres. There is no water. He wanted to make sure this is compatible
with the town plan. And will keep us updated on the issue.

Martha mentioned that as an adjoining land owner there have been issues, for example, trash left after use. Randolph
says that any decision about the property would be made by vote through an article at town meeting.

Ethics training. Sarah, Zarina and Suzanna all completed the training.

Community Nurse: We are waiting to hear back from the organization that assists in setting up community nurses about
funding. We need to identify someone with nursing credentials interested in the position. It can be more than one
person that shares the job also. The town of Calais is currently in the process of setting up this program. Suzanna will
speak with that contact person, who is a nurse.

Randolph invited us to come to the next select board meeting on Nov 3rd at 6:30. Zarina, Suzanna and Sarah can all
attend. Randolph wants all town officials present so we can discuss new statewide expectations, etc..

We discussed communications with Walden residents about filling committee seats. Outreach traditionally has been
done in the Caledonia Record, front porch forum, etc..

Randolph volunteered to be on the energy committee.

Zarina’s schedule has changed. We will now meet on the second Tuesdays of each month at 4:00. Next meeting will be

SNovember (I, 2025

Adjourn: 4:45



