TOWN REPORT OF WALDEN, VERMONT
FISCAL YEAR ENDING
JUNE 30, 2025
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LVRT between Summerhill Road and Bricketts Crossing

MARCH 3, 2026
Walden School Multipurpose Room
Town Meeting will begin at 10:00am

The polls will be open from 10:00am — 7:00pm
Please bring this report to Town Meeting



TELEPHONE DIRECTORY

Town Clerk's Office 802-563-2220 tc@waldenvt.gov
Town Garage 802-563-2504

Forest Fire Warden 802-563-9926 Rodney Hooker
Health Officer Selectboard Chair
Walden School 802-563-3000

Community Library 802-563-2195

School Superintendent's Office 802-684-3801

Vermont State Police - St. Johnsbury 802-748-3111

Caledonia County Sheriff 802-748-6666

Fish and Wildlife - St. Johnsbury 802-751-0100

WALDEN'S REPRESENTATIVES

Michael Southworth 802-828-2228 msouthworth@leg.state.vt.us
Scott Beck 802-828-2228 sbeck@leg.state.vt.us
GENERAL INFORMATION

Town Clerk’s Office Hours
Monday - Wednesday 9:00am - 4:00pm, Thursday 9:00am - 5:00pm

Selectboard
Meetings every other Monday at 6:30pm and via Zoom at the Town Clerk's Office or Firehouse

Library Trustees
Bi-monthly meetings on the first Tuesday of every other month at 4:30pm at the Community Library

Fire and Rescue Department
Monthly meetings on the first Tuesday of each month at 6:30pm at the Firehouse

Planning Commission
Monthly meetings on second Tuesday of each month at 4:00pm at the Community Library

Neighborhood Watch
Linda Fox - 802-563-2321

Green Up Day - May 2, 2026
Beginning at 9:00am at the Town Garage, 7105 VT Route 15
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TOWN OFFICERS

ELECTED
Office Term Expires
Moderator Carolyn Greaves 2026
Town Clerk/Treasurer Deborah Messier 2028
Town Clerk/Treasurer Assistant | Diane Banister (appointed) 2028
Town Clerk Assistant Dia Michaud (appointed) 2028
Robert Hatch 2026
Selectboard Randolph Wilson 2027
Brenda Huntoon 2028
Dia Michaud 2026
Listers Emily Varvir (appointed) 2026
Victoria Atwood 2027
Judith Clifford 2026
Auditors Marie Blodgett 2027
Willhelm Woelfle 2028
First Constable Eugene McAllister (appointed) 2026
Collector of Delinquent Taxes | Dia Michaud 2026
Sarah Augeri 2026
Martha Bissell 2027
Library Trustees Allison Gulka 2028
Marie Blodgett 2029
Tammy Hall 2030
Vacant 2026
Vacant 2026
Cemetery Commissioners Daniel Menucci 2026
Judith Clifford 2027
Lynette Farnham 2028

Justices of the Peace

Diane Cochran

January 31, 2027

Jeremiah Cook

January 31, 2027

Roger Fox January 31, 2027
Annie Gaillard January 31, 2027
Elizabeth Wilkel January 31, 2027




TOWN OFFICERS

APPOINTED BY THE STATE OF VERMONT

Office Contact
Forest Fire Warden Rodney Hooker 802-563-9926
Health Officer Selectboard Chair

APPOINTED BY THE SELECTBOARD
Office Contact
Pound Keeper Cheryl McQueeney  802-563-2912
E911 Coordinator Butch Greaves 802-424-7024
Emergency Management Coordinator | Lynette Farnham 802-338-5894
Inspector of Lumber Ralph Bissell
Weigher of Coal James Teuscher
Representative to CVSWD Vacant
Tree Warden David McMath
Green Up Coordinator Debbie Messier 802-563-2220
LVRT Regional Trail Council Lori Augustyniak
NEKCYV Representative Seth O'Brien
NVDA Representative Suzanna Jones

Planning Commission

Suzanna Jones 2026
Zarina Castro (Chair) 2027
Sarah Augeri 2028




WARNING FOR THE WALDEN ANNUAL TOWN MEETING
TO BE HELD ON MARCH 3, 2026

The legal voters of the Town of Walden, Vermont in the county of Caledonia are hereby notified and warned to
meet at the Walden School in said Walden, Vermont on Tuesday, March 3, 2026, at 10:00 am to act upon the
following business for the Town. Voting for Town Officers will be by Australian Ballot. The polls will be open
from 10:00am to 7:00pm.

There is no deadline to register for voting. You will be able to register to vote on the day of election. You can
register prior to the meeting by visiting the Town Clerk's Office or going online to olvr.vermont.gov.

Absentee Ballots for voting for the Town Officers may be requested by the voter or an authorized person until
4:00pm on Monday March 2, 2026.

ARTICLE 1: To elect a Moderator for the Town to govern said meeting and for the ensuing year.

ARTICLE 2: To elect the following Town Officers by Australian Ballot: Selectboard - 3 year term; Lister - 2
year term; Lister - 3 year term; Auditor - 3 year term; Constable - 1 year term; Collector of Delinquent Taxes - 1
year term; Library Trustee - 5 year term; Cemetery Commissioner - 3 year term; Cemetery Commissioner - 4
year term; Cemetery Commissioner - 5 year term

ARTICLE 3: To hear any revisions to the printed reports of the Town Officers.

ARTICLE 4: To see if the Town will vote to have property taxes paid to the Town Treasurer at the Walden
Town Clerk's office, 12 VT Route 215, Walden, VT on or before 5:00pm EST on Thursday November 5, 2026.
This applies to all payment methods, in person, online, by telephone, and through the mail.

**Postmarks will not be accepted as proof of timely payment. **

ARTICLE 5: To see if the voters will approve total highway fund expenditures of 601,100.00 of which
458,100.00 shall be raised by taxes and 143,000.00 by non-tax revenues, for the period of July 1, 2026, through
June 30, 2027.

ARTICLE 6: To see if the voters will approve total general fund expenditures of 375,120.99 of which 274,111.93
shall be raised by taxes and 101,009.06 by non-tax revenues, for the period of July 1,2026 through June 30,2027.

ARTICLE 7: To transact any other non-binding business.

Dated at Walden, Vermont this 16th day of January 2026.

Walden Selectboard: Robert Hatch, Board Chair Town Clerk: Debbie Messier
Brenda Huntoon
Randolph Wilson



Sullivan, Powers & Co., P.C.

Certified Public Accountants

77 Basre Street

P.O. Box 947
Montpelier, VT 05601
802/223.2352

www sullivanpowers.com

Richard J. Brigham, CPA
Chad A. Hewitt, CPA
Jordan M. Plummer, CPA
VT Lic. #92-000180

January 21, 2026

Selectboard

Town of Walden, Vermont

12 Vermont Route 215

West Danville, Vermont 05873

We are in the process of auditing the financial statements of the Town of Walden,
Vermont as of and for the year ended June 30, 2025.

The financial statements and our report thereon will be available for public inspection
at the Town Office and on their website at www.waldenvt.gov when complete.

Swllivan, Powers & Co., P.C.

Meambers of The Amarican Insttute and Vermont Scciety of Certified Public Accountants



AUDITORS' REPORT

In accordance with Title 24, Section 1681 of the Vermont Statutes, we have examined the records as presented to us
by the town officers for the fiscal year July 1, 2024, to June 30, 2025.

To the best of our knowledge the financial statements represent the financial position of the Town of Walden as of
June 30, 2025.

Marie Blodgett
Judith Clifford
Wilhelm Woelfle

STATEMENT OF ASSETS & LIABILITIES

ARPA Funds 13,406.64
Capital Improvement Fund 57,053.85
Cash on Hand 50.00
Cemetery Commission CD's 27,524.10
Cemetery Checking 5,193.76
Cemetery Inventory 4,500.00
Delinquent Tax Due 29,399.55
Fire Department Checking 6,323.91
Fire Department Truck Fund 32,842.30
Fire Department Inventory 716,100.00
General Fund Balance 5,909.06
Highway Fund Balance 0.00
Highway Equipment Fund 1,536.83
Library Equipment 150,246.00
Library Savings 4,735.32
Library Family History 1,148.73
Library Family History CD 1,813.53
Neighborhood Watch Fund 607.19
Preservation Funds 19,709.43
Reappraisal Funds 23,801.57
Town Clerk's Account 40.69
Town Clerk Renovation/Construction Fund 15,759.35
Town Real Estate 806,400.00
Town Equipment 767,120.00
Town Office Equipment 32,000.00
TOTAL ASSETS 2,723,221.81
2025 Freightliner Loan will retire in FY2028 21,793.98
2021 John Deere Loader Loan will retire in FY2026 20,647.53
TOTAL LIABILITIES 42,441.51
NET WORTH OF THE TOWN 2,680,780.30



SUMMARY OF ACCOUNTS

FY2024

. . Town FY2025 FY2025 Ad.d 1t¥ons to Transfers 06/30/.2 025
General Accounts Checking/Savings Report R E Principal & Out Ending
por evenue xpenses u
Transfers Balance
Balance
ARPA Funds 111,870.27 330.51 | 98,794.14 *13,406.64
Capital Improvement Fund 134,754.96 202.74 20,000.00 | 97,903.85 57,053.85
General Fund (12,757.12) 5,909.06
Highway Fund (5.00) 0.00
Highway Equipment Fund 116,297.59 39.24 | 116,300.00 1,500.00 1,536.83
Neighborhood Watch Fund 602.07 5.12 607.19
Preservation Funds 16,381.43 | 3,328.00 19,709.43
Reappraisal Funds 14,298.54 3.00 9,500.00 23,801.57
Town Clerk's Account 40.69 40.69
Town Clerk Renovation/Construction Fund 32,656.47 | 1,923.44 1.37 FY24int | 18,821.93 15,759.35
Totals 414,139.90 5,832.05 215,094.14 31,001.37 116,725.78 137,824.61
Cemetery Commission

Accounts
Cemetery Commission CD 14,461.98 499.30 14,961.28
Cemetery Commission CD 12,151.21 411.61 12,562.82
Cemetery Checking 3,653.38 | 1,540.38 5,193.76
Totals 30,266.57 2,451.29 0.00 0.00 0.00 32,717.86

Community Library

Accounts
Savings 3,576.92 | 1,158.40 4,735.32
Family History Savings 1,147.78 .95 1,148.73
Family History CD 1,801.78 11.75 1,813.53
Totals 6,526.48 1,171.10 0.00 0.00 0.00 7,697.58

Fire Department

Accounts
Checking 5,647.37 | 1,615.00 938.46 6,323.91
Truck Fund 26,836.83 5.47 6,000.00 32,842.30
Totals 32,484.20 1,620.47 938.46 6,000.00 0.00 39,166.21
Total Bank Accounts 06/30/2025 217,406.26
Cash on Hand 50.00
Total Assets 217,456.26

*ARPA Funds; earmarked for outside audit




TOWN INVENTORY REPORT

Roads Department Town Office
Garage Office Equipment 500.00 Fixtures 20,000.00
2016 John Deere Grader 225,000.00 Computer Equipment 12,000.00
2025 Freightliner Truck 150,000.00 32,000.00
2016 International Truck, Wing & Sander  40,000.00
2020 Mack Truck, Wing & Sander 150,000.00
1978 GMC 2,000.00 Cemetery Commission
Rock Rake 1,200.00 Shed 2,850.00
Small Tools 15,000.00 Push Mowers 500.00
Two-Way Radios 7,000.00 Echo Weed Trimmer 250.00
Pressure Washer 200.00 Craftsman Rider Mower 600.00
Culvert Thawer 4,000.00 Small Tools 150.00
20 Ton Trailer 4,000.00 Fence Building Materials 150.00
2021 John Deere 544 Loader 160,000.00 4,500.00
2022 Hay Mulcher 7,120.00
2022 Blade Lifter 1,100.00
767,120.00 Community Library
Fixtures 39,712.00
Computer Equipment 2,277.00
Fire Department Library Catalogue 108,257.00
1997 Ford Rescue Pumper 40,000.00 150,246.00
2000 International V-Tec Tanker 60,000.00
2015 International Pierce Responder 200,000.00
Turnout Gear 120,000.00 Town Real Estate
Communication Equipment 35,000.00 Coles Pond Picnic Ground 126,600.00
Breathing Apparatus & Accessories 90,000.00 Town Forest 19,900.00
Generators & Portable Pump 9,500.00 Emergency Services/Town Office 247,900.00
Thermal Imaging Cameras 15,000.00 Emergency Services/Town Office Lot 43,200.00
Jaws & Airbags 33,500.00 Recreation Field 25,700.00
Nozzles & Hoses 18,000.00 Town Garage 283,400.00
Small Tools 16,800.00 Town Garage Lot 59,700.00
Gear Racks, Fixtures, Furniture & Misc. 22,300.00 806,400.00
2021 Polaris Ranger/Attachments 31,000.00
Emergency Medical Service Inventory 25,000.00
716,100.00 TOTAL TOWN INVENTORY: 2,476,366.00




TOWN SALARIES AND STIPENDS

SALARIES STIPENDS
Marie Blodgett 483.00 Constable Eugene McAllister 500.00
Auditors Judy Clifford 483.00 E911 Management | Marvin Greaves Jr. 500.00
Wilhelm Woelfle 441.00 Emergency Coord. | Lynette Farnham 500.00
Clerk/Treasurer Deborah Messier 45,098.00 Fire Chief Jason Larrabee 1,000.00
Clerk/Treasurer Assistant Diane Banister 21,801.72 Fire Warden Rodney Hooker 500.00
Clerk Assistant Dia Michaud 1,496.77 Tyler Mayo 300.00
Collector of Delinquent Taxes | Dia Michaud 10,857.81 Chad Mayo 300.00
Dia Michaud 4,929.45 Ashley Leonard 100.00
Board of Listers Victoria Atwood 66.50 David Covell 200.00
Michelle Foster 16.50 Daniel Greaves 400.00
Library Martha Bissell 0.00 Owen Kittredge 600.00
Road Foreman Robert Bell 72,186.23 Marvin Greaves Jr. 600.00
Stanley Linkovich 39,995.86 Deb Peterson 100.00
Road Crew Bill Ducharme 13,305.03 Firefighters Anthony Brochu 100.00
Lonnie Waterman 12,468.75 Matthew Millard 100.00
Annie Gaillard 109.82 Paul Greaves 100.00
Whitney Richardson 31.38 Tyler Brodbeck 50.00
Randolph Wilson 53.34 Geoff Hauver 50.00
Judith Clifford 15.69 Rodney Hooker 600.00
Robert Hatch 28.24 Brenda Huntoon 600.00
Brenda Huntoon 53.34 Elizabeth Wilkel 100.00
Elizabeth Wilkel 97.27 Jason Larrabee 600.00
. . Diane Cochran 169.43 Alec Larrabee 600.00
Board of Civil Authority &  Fyp 40 e Jeres 97.27 Zarina Castro 500.00
Election Workers Planning
Roger Fox 87.85 s Suzanna Jones 500.00
- Commission -
Kellan Mencucci 15.69 Martha Bissell 500.00
Jerimiah Cook 15.69 Brenda Huntoon 1,040.00
Victoria Atwood 56.48 Selectboard Robert Hatch 1,000.00
Shawn Messier 25.10 Randolph Wilson 1,040.00
Bruce Banister 31.38 Total 13,080.00
Dan Mencucci 31.38
Sierra Mencucci 47.07
Total 224,596.04 Grand Total 237,676.04




COLLECTOR OF DELINQUENT TAXES REPORT

July 1, 2024

Tax Year li;;gll;lilcl:sg Corzrgitsions June ;8, 2025 Abatements lfalll:lllléfs
Collections
2021/2022 1,798.51 1,668.07 130.44 0.00
2022/2023 891.48 804.85 86.63 0.00
2023/2024 31,937.87 2,292.00 ** 28,997.09 93.97 554.81
2024/2025 132,556.46 103,609.69 102.03 28,844.74
167,184.32 135,079.70 413.07 29,399.55

Tax Collections: $135,079.70 *

Late Homestead Penalties Collected $203.37 *
1% Interest: 7,773.09
Remitted to Treasurer: 143,056.16

Respectfully Submitted,
Dia Michaud
Collector of Delinquent Taxes

*Property Taxes and Late Homestead Penalties collected equals General Budget Delinquent Taxes of 135,283.07
*%2,292.00 in principle collected in June 2024 was not included in the FY Ending June 30, 2024 Town Report

WATER OVER THE DAM

Total Cost Received From Received from Cost to

of Repairs FEMA State of Vermont Town
July 10, 2023 | 275,125.82 | 247,613.24 | 24,874.56 | 2,638.02 |
FEMA paid 90% of damages for this event and State of Vermont paid 7.8% with additional 3,414.75
for Management Cost.
June 23, 2024 | 108,782.06 | 0.00 | 97,903.85|  10,878.21 |
Walden was the only town in Caledonia County with damage and so did not qualify for FEMA
Funding. State of Vermont funding was through an Emergency Road Grant
July 10, 2024 | 297,964.22 | 223,476.16 |  Awaiting Payment |  74,488.06 |
FEMA paid 75% of damages for this event and State of Vermont will pay 7% (20,857.49) leaving cost 53,630.57
to Town of 53,633.57
July 10, 2024, Orton Bridge | 422,414.60 | 335,139.75|  Awaiting Payment |  87,274.85 |
FEMA paid 75% of estimated cost of 446,853.00 and State of Vermont will pay 7% of actual cost 57,714.83
(29,560.02) leaving cost to town 57,714.83

| 1,104,286.70 | | 124,861.63 |

Walden's portion of expenses was covered by prior years’ Delinquent Tax Revenue, Capital
Improvement Fund, and State Highway Aid for Class 2 and 3 Roads.

10



PROPERTY TAX INFORMATION

2024/2025 TAX RATE
Residential Tax Rate Non-Residential
Municipal 0.5620 Municipal 0.5620
Local Veteran Exemption 0.0053 Local Veteran Exemption 0.0053
Homestead Education 1.6369 Non-Residential Education 1.5584
Total 2.2042 Total 2.1257

STATEMENT OF TAXES RAISED

Real Estate 130,747,900.00
Veteran Exemption -520,000.00
Land Use -9,648,700.00
Total 120,579.200.00
Net Grand List 1,205,792.00 (1% of Net Real Estate)
Town Grand List Residential Rate Non-Residential Rate Taxes Raised
Municipal 1,205,792.00 0.5620 0.5620 677,655.10
School
Non-Residential Education 528,788.13 1.5584 824,063.42
Homestead Education 677,003.87 1.6369 1,108,187.63
Local Veteran Exemption 1,205,792.00 0.0053 6,390.69
Total School 2,616,296.84
Penalties Billed 3340.59
Grand Total 2,619,637.43
Abatement Granted
Taxes transferred to CCSD 1,604,986.37
STATE OF VERMONT PAYMENTS
Steam Mill Brook (Pilot) 39,909.03
Hold Harmless (Current Use) 52,641.00
Total in Lieu of Taxes 92,550.03
ACREAGES AS REPORTED IN 2024 GRAND LIST
Fish and Wildlife 5901.87 acres
734 Taxable Parcels 17860.54 acres
9 Non-Taxable Parcels 64.50 acres
Total Acres 23,826.91 acres
GRAND LIST AND TAX RATE COMPARISON
Education Ed;f::lt_mn Total Total Non-
Year Grand List Municipal Veterans Homestead Homestead Homestead
Rate Homestead Rate Rate
Rate

2016 920,365.00 0.6293 0.0023 1.3397 1.5854 1.9713 2.2170

2017 6 Month Transition
FY 2018 925,745.00 0.6527 0.0052 1.3441 1.5593 2.0020 2.2172
FY 2019 924,064.00 0.6317 0.0044 1.3658 1.5533 2.0019 2.1894
FY 2020 935,120.00 0.6184 0.0047 1.4141 1.5452 2.0372 2.1683
FY 2021 948,019.00 0.5761 0.0046 1.4600 1.5518 2.0407 2.1325
FY 2022 954,168.00 0.6154 0.0063 1.6628 1.6667 2.2845 2.2884
FY 2023 | 1,176,377.00 0.4881 0.0041 1.3507 1.3124 1.8429 1.8046
FY 2024 | 1,188,337.00 0.5705 0.0045 1.4704 1.3828 2.0454 1.9578
FY 2025 | 1,208,373.00 0.5620 0.0053 1.6369 1.5584 2.2042 2.1257
FY 2026 | 1,201,053.00 0.6180 0.0048 1.6074 1.5458 2.2302 2.1686
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FY 2023 Surplus
FY 2024 Deficit
FY 2025 Surplus

Municipal Property Taxes
Prepaid Taxes

Delinquent Taxes

Delinquent Tax Interest
Delinquent Tax Penalty
Reconciliation From State
Total Property Tax Revenue

FY25 State of Vermont Budget Adjustment
MERP Grant

Elections Grant

State of Vermont Library Grant
Vermont Humanities Grant
Library Winnie Belle Grant
Fines

Green Up Income

Hold Harmless

Interest

Miscellaneous (Solar Credit)
School Elections Reimbursement
Online Records Income

Parcel Payment

Town Clerk Fees

Steam Mill Brook (Pilot)
Transfer From Library

Transfer From Reappraisal Fund
Transfer From Cemetery Fund

Transfer From Town Clerk Renovation Account

Transfer From ARPA
Total Other Income

Total General Fund Revenue

GENERAL BUDGET

FY2025
Proposed

15,055.20

246,013.17

8,000.00
8,000.00

262,013.17

200.00
750.00
20,000.00
300.00
100.00

250.00
7,000.00

10,000.00
39,909.00

78,509.00

355,577.37

FY2025

12

Actuals 06/30/2025

15,055.20

99,965.04
23,586.72
135,283.07
7,773.09
10,795.18
28,645.49
306,048.59

74,355.51
1,000.00
350.00
4,700.00

77.50
480.00
24,641.00
511.90
9,644.50

304.00
7,077.50
14,560.40
39,909.03

17,762.87
98,794.14
294,168.35

615,272.14

FY2026
Proposed

-12,757.12

302,471.48

5,000.00

5,000.00

312,471.48

200.00
750.00
20,000.00
300.00
100.00

200.00
6,500.00

12,000.00
39,900.00

79,950.00

379,664.36

FY2026
Actuals 12-31-2025

-12,757.12

97,920.27
5,839.25
68,479.98
2,147.94
5,513.78
22,244.00
202,145.22

20,000.00
3,531.83

26,110.00
411.17
2,388.12
229.00

5,581.97
39,909.03

13,406.64
111,567.76

300,955.86

FY2027
Proposed

5,909.06

274,111.93

5,000.00
5,000.00

284,111.93

200.00
750.00
25,000.00
400.00
100.00

250.00
6,500.00

12,000.00
39,900.00

85,100.00

375,120.99



Salaries & Benefits

Town Clerk/Treasurer
Assistant Clerk/Treasurer
Assistant Clerk

Auditor

Board of Civil Authority
Constable

Collector of Delinquent Taxes
E911 Coordinator Stipend
Emergency Management Stipend
Fire Chief Stipend

Forest Fire Warden Stipend
Health Officer Stipend
Planning Commission Stipend
Selectboard Stipend

Dental Insurance

Health Insurance

HRA Employer Contribution
Life Insurance

Mileage

Pension

Training

Social Security/Medicare

State of Vermont Unemployment Insurance

Workman's Compensation
State of Vermont Child Care Tax
Total Salaries & Benefits

Town Clerk Office Operations
Ads & Notices

Electricity

Heating Fuel

Office Equipment - New & Repair
Office Supplies

GENERAL BUDGET (Continued)

FY2025
Proposed

46,800.00
20,000.00
1,000.00
1,500.00
1,000.00
500.00
8,000.00
500.00
500.00
1,000.00
500.00
50.00
1,500.00
3,000.00
400.00
26,400.00
1,500.00
350.00
300.00
3,100.00
200.00
5,700.00
300.00
725.00
0.00
124,825.00

400.00
2,000.00
4,000.00
3,000.00
4,000.00
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FY2025
Actuals 06-30-25

45,098.00
21,801.72
1,496.77
1,407.00
966.42
500.00
10,857.81
500.00
500.00
1,000.00
500.00

1,500.00
3,080.00
894.73
27,616.56
1,517.51
275.74
57.20
3,156.86
170.00
7,030.90
206.64
857.93
395.48
131,387.27

1,340.55
1,553.22
3,091.81
2,754.10
5,894.72

FY2026
Proposed

48,000.00
22,000.00
1,000.00
1,500.00
1,000.00
500.00
6,000.00
500.00
500.00
1,000.00
500.00
50.00
1,500.00
3,000.00
700.00
29,000.00
1,500.00
250.00
300.00
3,000.00
200.00
7,000.00
300.00
725.00
350.00
130,375.00

500.00
1,500.00
4,000.00
3,000.00
4,000.00

FY2026
Actuals 12-31-2025

22,898.25
11,713.93
393.76
546.00

5,500.08

449.40
16,900.87
42422
88.10

1,732.10

3,797.15
159.32
302.80
211.58

65,117.56

56.20
499.17
427.28

44.52

1,878.13

FY2027
Proposed

48,000.00
22,000.00
1,500.00
1,500.00
1,000.00
500.00
6,000.00
500.00
500.00
1,000.00
500.00
50.00
1,500.00
3,000.00
900.00
29,200.00
1,500.00
250.00
300.00
3,000.00
200.00
7,000.00
300.00
800.00
400.00
131,400.00

500.00
1,000.00
3,000.00
3,000.00
4,000.00



Town Clerk Office Operations (Continued)
Town Clerk Office and Firehouse Repairs/Other

Telephone

Cyber Protection & Emails

Town Report Printing
Mowing

Land Record Digitization
Town Clerk Office Updates
Election Grant Expenses

Outside Audit

Total Town Clerk Office Operations

General Expenses
MERP Grant Expenses

State of Vermont Library Grant Expenses
VT Humanities Gran Expenses
Library Winnie Belle Grant Expenses

ARPA Expenses
Animal Control

CALEX Ambulance Service
Hardwick Ambulance Service
Caledonia County Taxes

Dues and Subscriptions

Forest Fire Warden Supplies

Generator Maintenance
Green Up

Insurance

Law Enforcement
Mowing of Ball Fields
Professional Fees
Loader Payment

2025 Freightliner Payment

Town Clerk Expenses (Dogs, Marriage, Etc.)
Transfer to Highway Budget Deficit

Total General Expenses

GENERAL BUDGET (Continued)

FY2025
Proposed

2,500.00
2,750.00
4,400.00
800.00
800.00
2,000.00

26,650.00

400.00
15,840.00

11,000.00
7,000.00
500.00
1,200.00
2,000.00
7,200.00
10,000.00
1,500.00
300.00
20,682.37

77,622.37

FY2025
Actuals 06-30-25

2,625.58
1,724.80
6,377.56
645.18
780.00
1,920.00
18,445.17
1,000.00

48,152.69

59,706.89
655.56
4,071.24
2,548.64
99,221.64
600.00
13,900.00

13,737.00
5,797.00
457.79
4,736.33
1,563.72
7,253.02
5,029.50
1,215.00

20,682.37
1,517.00

58,606.37
301,299.07

FY2026
Proposed

2,000.00
1,700.00
4,400.00
800.00
800.00
2,000.00

7,000.00
31,700.00

400.00
18,900.00
7,500.00
12,000.00
7,000.00
500.00
1,200.00
2,000.00
5,000.00
10,000.00
1,500.00
300.00
20,682.37
10,986.99

97,969.36

FY2026
Actuals 12-31-2025

531.26
951.97
8,176.58

630.00
800.00
51.97

14,047.08

18,916.91

13,406.64
100.00
7,875.00
7,483.00
13,526.24
6,066.25
127.76

4,054.06
3,360.00
1,215.00
5,644.00
20,647.53
10,986.99
321.00

113,730.38

FY2027
Proposed

2,000.00
1,700.00
6,500.00
800.00
800.00
2,000.00

25,300.00

600.00
18,900.00
8,514.00
13,500.00
6,000.00
500.00
1,500.00
2,000.00
7,000.00
10,000.00
1,300.00
300.00

10,986.99
1,500.00

82,600.99



Cemetery Commission
Total Cemetery Commission

Library
Automation
Operations
Total Library

Listers Office

Wages

Social Security/Medicare
Supplies
Consultant/Contract Services
Travel Reimbursement
Parcel Viewer

Total Listers Office

Fire Department (See Pages 28-30)
Fire Department Operations
Stipends

Insurance

Truck Fund

Workman's comp

Total Fire Department

Appropriations to Reserve Accounts
Reappraisal Fund
Total Appropriations to Reserve Accounts

Appropriations (See Pages 34-35)
AWARE

Caledonia Home Health

Fairbanks Museum

Green Up Vermont

Hardwick Area Food Pantry
Hardwick Emergency Rescue

GENERAL BUDGET (Continued)

FY2025
Proposed

10,000.00

5,000.00

3,000.00

250.00
2,500.00
5,000.00

10,750.00

60,000.00
8,000.00
1,200.00
6,000.00
1,200.00

76,400.00

9,500.00
9,500.00

1,000.00
325.00
780.00

50.00
500.00
7,260.00

FY2025
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Actuals 06-30-25

10,000.00

150.00
4,848.73
4,998.73

5,012.45

451.58
3,090.99
6,485.00

15,040.02

60,114.22
5,500.00
1,322.08
6,000.00
1,219.00

74,155.30

9,500.00
9,500.00

1,000.00
325.00
780.00

50.00
500.00
7,260.00

FY2026
Proposed

10,000.00

5,500.00

3,500.00

250.00
2,500.00
5,000.00

1,100.00
12,350.00

58,000.00
8,000.00
1,200.00
6,000.00
1,500.00

74,700.00

9,500.00
9,500.00

1,000.00
325.00
780.00

50.00
500.00

FY2026
Actuals 12-31-2025

6,473.21

2,686.04

2,991.79
358.34
2,764.00
602.00

6,716.13

16,871.42
5,300.00
750.76
6,000.00
1,217.00
30,139.18

9,500.00
9,500.00

1,000.00
325.00
780.00

50.00
500.00

FY2027
Proposed

10,000.00

6,000.00

5,000.00
350.00
3,000.00
5,000.00
0.00
1,100.00
14,450.00

61,500.00
8,000.00
1,300.00
6,000.00
1,500.00

78,300.00

19,000.00
19,000.00

1,000.00
325.00
780.00

50.00
750.00



Appropriations (Continued)

Joe's Pond Association

Neighbors In Action

Northeast Kingdom Council on Aging
Northeast Kingdom Human Services
Northeast Kingdom Learning Services
Northeast Kingdom Youth Services
Rural Community Transportation
Umbrella

VT Center for Independent Living
West Danville Community Club
Total Appropriations

TOTAL GENERAL FUND EXPENSES
TOTAL GENERAL FUND REVENUE
Surplus or (Deficit)

GENERAL BUDGET (Continued)

FY2025
Proposed

500.00
500.00
300.00
1,870.00
250.00
100.00
500.00
250.00
145.00
500.00
14,830.00

355,577.37
355,577.37

FY2025

Actuals 06-30-25

500.00
500.00
300.00
1,870.00
250.00
100.00
500.00
250.00
145.00
500.00
14,830.00

609,363.08
615,272.14
5,909.06

FY2026
Proposed

500.00
500.00
300.00
1,870.00
250.00
100.00
500.00
250.00
145.00
500.00
7,570.00

379,664.36
379,664.36

FY2026
Actuals 12-31-2025

500.00
500.00
300.00
1,870.00
250.00
100.00
500.00
250.00
145.00
500.00
7,570.00

255,979.58
300,955.86
44,976.28

FY2027
Proposed

500.00
750.00
300.00
1,870.00
250.00
100.00
500.00
250.00
145.00
500.00
8,070.00

375,120.99
375,120.99
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FY 2023 Surplus
FY 2024 Deficit

Highway Property Taxes

Grants in Aid

FY24 State of Vermont Budget Adjustment
Hold Harmless (current use)

State Highway Aid - Class 3

State Highway Aid - Class 2

Better Roads Grant

Municipal Highway - Baylee Hazen

12 Month Loan / FEMA Flood Recovery
FEMA Flood Recovery

Transfer from Capital Improvement Funds for Flood
Sale of Truck

Transfer from Highway Equipment
TOTAL HIGHWAY FUND REVENUE

HIGHWAY FUND EXPENSES
Salaries & Benefits

Labor - Highway

Dental Insurance

Health Insurance

HRA Employer Contribution
Life Insurance

Mileage

Pension

Training

Social Security/Medicare
Uniforms

State of Vermont Unemployment
Workman's Compensation

State of Vermont Child Care Tax
Total Salaries & Benefits

HIGHWAY BUDGET

FY2025
Proposed
3,370.93

422,179.07
15,000.00

28,000.00
53,000.00
39,000.00
20,000.00

580,550.00

120,000.00
1,650.00
46,600.00
3,000.00
600.00
350.00
7,800.00
200.00
9,300.00
5,300.00
550.00
12,500.00

207,850.00
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FY2025
Actuals 06-30-25

3,370.93

422,179.07
11,826.48
20,000.00
28,000.00
57,928.53
42,541.59
20,000.00
26,856.00

225,000.00

495,960.98
97,903.85

1,500.00

166,000.00

1,619,067.43

137,955.87
1,607.64
58,137.30
3,958.15
530.16
946.71
8,414.92
80.00
10,553.63
5,280.31
621.36
13,267.74
602.89
241,956.68

FY2026
Proposed

-5.00

439,835.00

28,000.00
55,000.00
40,000.00
20,000.00

582,830.00

120,000.00
1,650.00
53,450.00
3,000.00
600.00
400.00
7,800.00
200.00
9,300.00
5,300.00
550.00
12,500.00
600.00
215,350.00

FY2026

Actuals 12-31-25

-5.00

439,835.00
27,547.77

28,000.00
29,850.62
21,872.93
16,536.00

433,043.60

996,680.92

62,363.57
979.00
40,613.03
930.64
176.20
30.15
4,516.89

4,766.08
4,595.85
258.68
5,359.24
255.87
124,845.20

FY2027
Proposed

458,100.00
20,000.00

28,000.00
55,000.00
40,000.00

601,100.00

140,000.00
2,500.00
70,200.00
3,000.00
600.00
400.00
8,500.00
200.00
10,500.00
4,700.00
600.00
13,000.00
600.00
254,800.00



Town Garage
Electricity

Garage Maintenance
Heating Fuel - Propane
Insurance

Telephone

Total Town Garage

Highway Maintenance

FY2025 Budget Adjustment Grant State Of Vermont
2024 July Flood Damage

2024 June Flood Damage

2023 Flood Loan and Stannard Mountain Road
Bridge Materials

Brushing/Chipping

Chloride

Cold Patch

Contracted Labor

Culverts

Diesel

Equipment Maintenance

Equipment Rental

Gravel

Guard Rails

Ice Control

Mowing

MRGP Permit Fees

Mulching Hay & Seed

New Equipment/Tires

Signs

Winter Sand

Total General Highway Maintenance

HIGHWAY BUDGET (Continued)

FY2025
Proposed

2,750.00
3,500.00
6,000.00
5,000.00
750.00
18,000.00

500.00
2,000.00
25,000.00
500.00
5,000.00
6,000.00
50,000.00
40,000.00
5,000.00
70,000.00
1,500.00
15,000.00
7,000.00
1,700.00
1,000.00
500.00
2,000.00
17,000.00
249,700.00

18

FY2025
Actuals 06-30-25

1,605.11
2,403.71
3,517.08
4,961.68
796.09
13,283.67

20,000.00
537,353.08
76,328.81
212,841.63

26,640.00

9,455.00
6,049.80
36,802.90
80,136.09

69,698.73

17,407.35
6,400.00
1,350.00

150.00
168,894.52
2,667.33

18,683.00

1,290,858.24

FY2026
Proposed

1,000.00
3,500.00
4,000.00
4,000.00
780.00
13,280.00

25,000.00

5,000.00
6,000.00
50,000.00
40,000.00
2,500.00
70,000.00
1,500.00
15,000.00
6,500.00
1,700.00
500.00
8,500.00
2,000.00
20,000.00
254,200.00

FY2026
Actuals 12-31-25

223.25
2,496.30
590.18
2,702.72
461.33
6,473.78

422,414.60

2,500.00
16,244.40
65.10
3,180.00

11,739.91
15,766.63

14,300.56

7,032.39
6,400.00

150.00
1,074.40
1,310.87

20,916.00
523,094.86

FY2027
Proposed

500.00
3,500.00
4,000.00
4,000.00

800.00

12,800.00

2,500.00
30,000.00

5,000.00
6,000.00
40,000.00
40,000.00
2,500.00
75,000.00
1,500.00
20,000.00
6,500.00
1,500.00
500.00
8,500.00
2,000.00
22,000.00
263,500.00



Construction Projects

Better Roads Project

Municipal Grants-In-Aid

Grants-In-Aid Baylee Hazen Rd

Watson Road Culvert

Stannard Mountain Road

Noyestar Intersection Project

Municipal Grants-In-Aid Guardrail Grant
Total Construction Projects

Appropriations to Reserve Accounts
Capital Improvement Fund

Highway Equipment Fund

Total Appropriations to Reserve Accounts

TOTAL HIGHWAY FUND EXPENSES
TOTAL HIGHWAY FUND REVENUE
Surplus or (Deficit)

Orton/Stannard Mountain Road B

HIGHWAY BUDGET (Continued)

FY2025 FY2025

Proposed Actuals 06-30-25
20,000.00 18,601.26
15,000.00 13,133.95
29,840.00
35,000.00 61,575.21
20,000.00 20,000.00
50,000.00 50,000.00
70,000.00 70,000.00
580,550.00 1,677,673.80
580,550.00 1,619,067.43
(58,606.37)

Stannard Mountain Road Pavement July 10,2024
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FY2026 FY2026

Proposed Actuals 12-31-25
20,000.00 16,000.00
23,011.32
17,761.00
20,000.00 56,772.32
30,000.00 30,000.00
50,000.00 50,000.00
80,000.00 80,000.00
582,830.00 791,186.16
582,830.00 996,680.52
205,499.76

FY2027
Proposed

20,000.00

20,000.00

50,000.00
50,000.00

601,100.00
601,100.00




Income

Fund Beginning Balance
Appropriation From Town
Loan

Interest / Miscellaneous
Sale of Trailer

Sale of Truck

Total Income

Expenses

2013 International
2027 Mack

2021 Loader

2016 Grader
Truck Tires

Total Expenses

Balance

HIGHWAY EQUIPMENT REPLACEMENT SCHEDULE

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
13,001.94 [ 53,058.74 [  30,115.14|  72,186.25 | 116,297.59 1,536.83 | 51,576.83 96.83
40,000.00 | 40,000.00 | 50,000.00 |  44,000.00 | 50,000.00 |  50,000.00 |  50,000.00 |  50,000.00
100,000.00
56.80 91.40 88.51 111.34 39.24 40.00 20.00 40.00
2,000.00
1,500.00
53,058.74  193,150.14  82,203.65  116,297.59  167,836.83  51,576.83  101,596.83  50,136.83
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
166,300.00
101,500.00
156,900.00
10,017.40
6,135.00
0.00 | 163,035.00 |  10,017.40 0.00 | 166,300.00 0.00 | 101,500.00 0.00
53,058.74  30,115.14  72,186.25  116,297.59 1,536.83  51,576.83 96.83  50,136.83

The equipment fund is designed to lessen the impact of equipment purchases and repairs and will not cover the entire replacement cost.
Plow trucks are traded every 8-10 years or as needed. The loader and grader are replaced every 20 years; fire trucks every 20 years or as needed.
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Income

Fund Beginning Balance

Appropriation from Town

ARPA Funds Transfer

Interest / Miscellaneous

Cabot Road / State of Vermont Emergency Fund
Total Income

Expenses

2027 Freightliner Truck

Town Clerk / Fire Department Roof Repairs
Cabot Road / State of Vermont Emergency Fund
Garage Generator

ARPA Funds Transfer

Highway Budget / Flood

Total Expenses

Balance

Paving is done every 8 years.

CAPITAL IMPROVEMENT SCHEDULE

FY2021 | FY2022 | FY2023 FY2024 FY2025 FY2026 | FY2027
1,039.19 | 51,087.39 | 69,357.36 | 251,250.03 | 134,754.96 |  57,053.85 | 185,157.70
50,000.00 | 35,000.00 |  60,000.00 |  54,000.00 |  20,000.00 |  30,000.00
121,741.18
48.20 69.97 151.49 325.24 202.74 200.00 200.00
97,903.85
51,087.39 | 86,157.36 | 251,250.03 | 305,575.27 | 154,957.70 | 185,157.70 | 185,357.70
FY2021 | FY2022 | FY2023 FY2024 FY2025 FY2026 | FY2027
140,000.00
16,800.00
97,903.85
11,265.69
121,741.18
37,813.44
0.00 | 16,800.00 0.00 | 170,820.31 |  97,903.85 0.00 | 140,000.00
51,087.39  69,357.36  251,250.03  134,754.96  57,053.85  185,157.70  45,357.70

Sometimes Capital projects may be funded through the General or Highway accounts. This account serves to supplement larger projects.
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SELECTBOARD REPORT

Not to be out done by back-to-back one hundred year floods 2025 gave us the driest year in the one hundred and
fifty years of records. There was more dust than normal years and the office spring went dry (along with others
in Town). The crew finished the repairs from the flood years and after fifteen months the Orton Road bridge
opened.

Due to the Orton Road bridge replacement our 2024 damages were nearly twice the 2023 damages. Out of the
422,000.00 total cost of the bridge the town’s cost was 57,714.00 The total cost to Town for the 2024 flood was
$111,348.00, being 10% of total damages. The Board is thankful for the impeccable office management through
the endless FEMA process. Walden has finished our recovery process from the floods.

After several reviews of our budgets, we will offer increases from inflation, obviously insurance went up and we
are showing an increase for our crews labor by 1.00 per hour each.

Article 7 for a new ten-wheeler is the primary increase to our combined budgets. The general budget carries the
loans even for highway equipment. Walden has a ten-year-old International 10-wheeler that we feel should be
replaced.

Even though all the roads were not all washed out they were all highly washed. The build up of our gravel surface
was diminished and it will take years to be built back. The board discussed raising our gravel line but didn’t.
Better road grants cover gravel added so we will rely on that extra money to keep our budgets lowered as much
as possible.

There are no major capital projects scheduled this year. There are issues waiting to be addressed with more
substantial Town contribution than we experienced with the recoveries. The Cabot Road washed out three times
and was repaired with out increasing the culvert size due to FEMA funding not allowing upgrades. It is on our
Capital Project list with the State D.O.T. The bridge on Bayley-Hazen Road is scheduled to be improved at some
indefinite time, as the floods pushed projects back.

Dogs were a problem in 2025. The town had the sheriff take responsibility for three problems after the constable
was refused (or told to leave). Dogs are the responsibility of the owner. Please keep your dog(s) under control.

It was an interesting year.
Thank You,

Walden Selectboard

Bob Hatch

Randolph Wilson
Brenda Huntoon
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BOARD OF CIVIL AUTHORITY REPORT

The Board of Civil Authority (BCA) is composed of Walden’s justices of the peace, select board members, and
town clerk. Our responsibilities include reviewing the accuracy of the town voter checklist, overseeing and
staffing elections, and hearing “tax appeals” of lister property valuations. We also serve as the Board of
Abatement for property taxes, along with the town listers and treasurer.

In 2025 BCA members helped conduct the March town elections (with 120 ballots cast), along with the Caledonia
Cooperative School District (CCSD) budget vote and officer elections (120 ballots) which beginning this year
was also held on Town Meeting Day.

In August the BCA met to conduct its regular biennial review and purge of the Walden voter registration checklist.
Thanks to the commendable efforts of Assistant Town Clerk Diane Banister in keeping the list up to date between
our reviews, we identified only 12 registrants to challenge on account of their uncertain residency status.

There were no property valuation appeals in 2025. The Board of Abatement considered 3 abatement requests
during the year.

At year-end Walden had 774 registered voters, of which 44 are provisionals whose current residency remains
unconfirmed (including a number of people who no longer reside in town but haven’t registered to vote elsewhere,
and are required to be retained on our checklist through the 2026 general election.) These totals compare to 781
and 30 a year ago. Note that Vermont provides various ways to register to vote, including online or when applying
for a driver’s license or motor vehicle registration, and new voters may register at any time up to and including
the day of an election. More information is available at the Vermont Secretary of State’s website:
https://sos.vermont.gov/elections/voters/.

The BCA meets in connection with elections and abatements as necessary and convenes during the summer if tax
appeals have been filed. Our meetings are open to the public, except for deliberations leading to written appeal
and abatement decisions. Meeting notices are posted in advance at the town clerk’s office and the Corner Stop
Inn Shop in South Walden.

Respectfully submitted,

The Walden Board of Civil Authority

Diane Cochran Jeremiah Cook Roger Fox

Annie Gaillard Bob Hatch Brenda Huntoon
Debbie Messier Elizabeth Wilkel Randolph Wilson
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TOWN CLERK/TREASURER’S REPORT

2024 Fiscal Year began with yet another 100-year flood. The severe weather event on July 10,2024 proved to be
more devastating than the previous year. Flooding left 15 roads with large, washed areas, and several culverts
needing to be replaced and upsized. Fallen trees in Stannard Mtn. Brook washed down stream taking out Orton
bridge. Some FEMA Funding for the last event was still pending, and we found ourselves having to start over
again. On June 23, 2024, another extreme weather event hit and washed a large section of the Cabot Road away.
By FY2024 year-end we were able to achieve funding for the Cabot Road damage through a State of VT Highway
Emergency Fund in the amount of $97,903.85. FEMA funding had been received for both years, excluding the
incomplete Orton Bridge.

The Town received a Municipal Energy Resilience Program Grant in the amount of $102,841.20. The Grant was
for the Town Office / Fire House building. Grant funds covered cost of a generator, propane furnace, smart
thermostats, replacement of all lighting and additional lighting, bathroom exhaust fan, energy efficient appliances,
weather stripping for Fire House overhead doors, a hot water on demand tank and the installation of three heat
pumps in Town Clerk’s Office, and an EV charger in the parking lot. New insulated windows, doors and siding
have already been completed with funds from the TC Reno Account.

One heat pump was installed in the vault to control temperature and humidity levels. We have worked to
reorganize the vault and office, and with the added weatherization items, we hope to have eliminated the need for
a new municipal building for several years.

We widened the end of the parking lot, added another section of split rail fencing and signage for public parking.
The Lamoille Valley Rail Trail team installed a Kiosk adjacent to the trail. One side has a map showing the trail
from Hardwick to St. Johnsbury. The other side will be used for information about Walden.

The office continues to work on ways of getting information out to residents. All Selectboard agendas, minutes
and meeting recordings are on the Town Website, www.waldenvt.gov and we have added agendas, minutes and
meeting recordings for Library, Planning Commission, and Fire Dept. The Calendar of Events lists all upcoming
meetings. Town information is also posted at the Stop Inn Shop Store, Walden Elementary School, the Town
Clerk’s Office and on Front Porch Forum.

[ am reminded every day how fortunate this town is to have Diane Banister and Dia Michaud as part of this office.
They wear many hats; they are a wealth of knowledge of town happenings and people and are always willing to

assist. I look forward to another year of working with them and the town.

Debbie Messier
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TOWN CLERK'S NOTICES

/” 2025 VITAL smnsncsN

Births -3
Marriages - 7
Deaths -1

Privacy and identity theft concems
have led to the omission of names and

&dates from the Vital Records Report. /
/ RECORDING DATA \\

July 1, 2024 to June 30, 2025
220 documents & 732 pages
were recorded in the Land
Records.

Book 28 to Book 82 with
records starting in 1968 to
current are available online at

& recordhub.cottsystems.com Jj

/(— VISIT THE TOWN WEBSITE

The Town of Walden Office
Accepts online payments for
Dog registrations,

Tax payments, copies...

waldenvt.gov/payments

You can find meeting
schedules, agendas, minutes,
important phone numbers,
office hours, Walden property
tax maps...

waldenvt.gov
< j

@ DOG LICENSING

)

Registering dogs with your town is a
State Law not a town ordinance. The
Town is challenged with enforcing the
law.

199 Dogs were registered in 2025
with total fees collected of $2,729.00. Of this
amount, $1,257.00 was sent to the State of
Vermont for their fees.

Before April 1, 2025
Neutered / Spayed $11
Non neutered / Non spayed $15

After April 1, 2025
Neutered / Spayed $13.00

Non-Neutered / Non-Spayed $19.00 )

25

Land Posting Application

or Death Certificate
Research Land Records
Renew Vehicle Registration
Free Notary Service
Annual Town and School Reports
Register to Vote

Request Free 911 Sign

Green Mountain Passport Application

VISIT TOWN CLERK’S OFFICE FOR:

Copy of Birth Certificate, Marriage License




CEMETERY COMMISSION REPORT

The Walden Cemeteries were surveyed in the Spring to plan work and projects for Commissioners and outside
contractors. Cemetery mowing was carried out by Patriot Landscaping. The Walden Commissioners thank Jeff
Bedore for keeping our cemeteries neatly trimmed throughout the summer.

The Cemetery Commissioners and their family members have worked to place cornerstones in a number of
cemeteries where lots have been purchased. Dowsing has been used to identify open lots as purchases were
being made. A large team spent a full day removing the tangled woven wire, barbed wire, hundreds of fence
staples and broken fence posts around Steven’s Hill Cemetery. It was replaced by an attractive cedar rail fence
on three sides. We believe our cemetery borders are complete for the time being.

Walden Cemetery Commissioners are still in search of a small parcel of land on which to carry out green
burials. Please reach out to the Town Clerk or any of the Walden Cemetery Commissioners with offers or
suggestions. We are aware of future need for our Walden residents.

Walden Cemetery Commissioners

Judith Clifford
Lynette Farnham
Daniel Mencucci

Orton Road Cemeery
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WALDEN VOLUNTEER FIRE DEPARTMENT REPORT

Call volume for the Walden Fire and Fast Squad for 2025 was very near the previous year, with close to 80 fire
calls and almost 80 EMS calls as well. Our fire calls range from “good intent” calls, such as smoke
investigation, to large structure fires. Most of our calls are in town, but we do assist neighboring towns as
Mutual Aid when we are needed. EMS calls range from ‘not feeling well’ to CPR in progress. Being a small
rural town, you never know what the next call will be.

We have completed some upgrades to our communication system this year. The town clerk’s office now has
their own radio and a fire department pager. This will help facilitate communication between the fire
department, road crew, and town office when needed. We also added a speaker and radio to the truck bay,
enabling us to get important updates as we suit up for a call.

This year, we gained two more members in the fire department. This brings our fire department membership to
17, and we currently have 4 EMS members. We are still always looking for new members for both services, but
our greatest need is for EMS members. In order for us to continue to provide EMS coverage to the community,
we need more people. Please, if you or someone you know has any interest or would just like to know what is
required to become a member of either Fire or EMS, please reach out to me or any member.

Respectfully Submitted,

Jason Larrabee, Chief

IS YOUR 911 SIGN VISIBLE?

We can’t help you if we can’t find you.
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WALDEN COMMUNITY LIBRARY REPORT

The Walden Community Library had a great year of continued community engagement. In 2025, we had over 1600 patron
visits and event attendees, checked out over 3300 books and other library materials, signed up 21 new adults and families,
and held over 75 programs, events, and meetings. Our small, invested team of volunteers has provided over 700 hours of
their time and energy into making the library a welcoming community resource.

The library has continued to provide a number of regular community programs for youth and adults as well as annual events.
A weekly after-school Lego Club continues to be well-attended by elementary students and homeschoolers for creative
building projects. Snacks and outdoor time are included. We are now holding a monthly story hour and play group on the
second Saturday of each month for young children and their caregivers to enjoy stories, songs, crafts, snacks, and open play.
Both of these youth programs take advantage of the library’s great selection of educational toys, games, and craft supplies.
A weekly adult craft club continues to provide community members with a space to share and work on their hand crafts.

The library hosted a Soup and Sandwich Saturday last March, and a Yard and Book Sale in May. We welcomed the
community to the library for our annual Summer Kickoff BBQ in June, which featured food items donated by local
businesses, face painting and giant bubbles, free door prizes, and live music by the Lucas Weiss and the Bald Mountain
Boys. This event also acted as the launch of the summer reading program, and was supported by a Vermont Department of
Libraries Summer Programming Grant. Over the summer, a weekly summer STEM club engaged kids in experiments and
crafts with themes related to science and engineering. We held several paper folding workshops that used discarded books
to make beautiful paper crafts and ornaments. The library sponsored a potluck and square dance with Judy and Bud Clifford
in the school gymnasium in August, which was a fun chance to kick up our heels and share a meal. In September, we hosted
an open house in conjunction with Walden’s Fall Foliage Day, welcoming visitors from near and far to help press and enjoy
apple cider and other refreshments. In December, we hosted our annual Cookie Swap party with crafts and winter cheer for
guests. All of our programs aim to provide engaging learning and gathering opportunities for our community.

As a “community library,” Walden’s library serves both the town and the school. Elementary and middle school classes
makes weekly visits to check out books and work on special projects. Volunteers who staff the library help students locate
materials and read stories to the youngest class visitors. We appreciate the support we have received from Jessica Kenyon,
Walden School Principal, in encouraging and growing school engagement with the library. We are now set up to accept
inter-library loan materials and can access more than 3 million books, audiobooks, DVDs, and other materials to support
both school curricula and community requests.

The addition of new furniture, technology, and books last year have positively impacted patron experiences. The library
now offers flexible and comfortable seating options, a circulation desk, new book displays, laptops and a tablet, new
children’s tables and chairs, and many new adult, teen, and children’s titles for patrons to choose from. The space is available
to book for public meetings and has been used for Walden Planning Commission and PTA meetings. The library offers free
public wi-fi, and scanning and printing by donation. We are working on increasing our public outreach with the use of Front
Porch Forum and Facebook to get the word out about our events.

The Walden Community Library thanks the community for its support and patronage, local businesses for their donations,
and most of all, our committed volunteers, without whom the library would not exist. We are always looking for more
volunteers to help in any capacity, so please reach out to us (waldencommunitylibrary@outlook.com) if you are interested
in aiding the library’s mission to provide the community with opportunities for growth and lifelong learning.

The library is located behind the Walden School on Cahoon Farm Road and is free to all. Hours are Monday 10AM - 12PM,
Tuesday 9AM - 3PM, Wednesday 1PM - 7PM, and Saturday 11AM - 1PM.

Library website: https://walden.mimas.opalsinfo.net/

Trustees: Sarah Augeri, Martha Bissell, Marie Blodgett, Allison Gulka, Tammy Hall
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WALDEN COMMUNITY LIBRARY REPORT (Continued)
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LISTERS’ REPORT

In 2024 the Vermont Legislature passed Act 183, which updates the adjustment factor applied to education tax rates starting
with the 2025-2026 property tax year, beginning on July 1, 2025. Historically, education tax rates were adjusted by a
municipality's common level of appraisal (CLA) from the state’s annual Equalization Study. Going forward, the new
adjustment factor applied to education tax rates will be the CLA divided by a single "statewide adjustment." The "statewide
adjustment" is the average level of appraisal for all of Vermont. For example, if a municipality has a CLA of 60%, and the
statewide adjustment is 75%, then the adjustment factor applied to the municipality's education property tax rates will be
0.60 / 0.75 = 0.80 or 80%. All Vermont property will still be taxed at 100% of fair market value, but the factor applied to
education property tax rates will be calculated differently. More information is available at tax.vermont.gov/statewide-
adjustment. The equalized education grand list (EEGL) represents Property Valuation and Review (PVR)'s statutorily
mandated estimate of each municipality's education grand list total fair market value. It serves as the denominator in the
computation of the CLA.

The common level of appraisal (CLA) is determined by dividing the education grand list by the equalized education grand
list (32 V.S.A. § 5401). A number over 100% indicates that property in your municipality is generally listed for more than
its fair market value. A number less than 100% indicates that property is generally listed for less than its fair market value.
The coefficient of dispersion (COD) is a measure of how fairly distributed the property tax is within your municipality. It
reflects the average deviation of sales ratios (assessed value + sale price) from the median. A high COD means many
taxpayers in your municipality are paying more than their fair share, and many are paying less than their fair share. A COD
over 20% necessitates a reappraisal (32 V.S.A. § 4041a).

Education Grand List: $121,072,200
Equalized Education Grand List (EEGL): $151,868,846
Common Level of Appraisal (CLA): 79.72% or 0.7972
Coefficient of Dispersion (COD): 20.33%
2024 Statewide Adjustment (SA): 72.36% or 0.7236
2024 SA Applied to Your Tax Rates: 0.7972/0.7236 =110.17% or 1.1017

For a complete explanation, visit Statewide Adjustment | Department of Taxes (vermont.gov).

The Board of Listers continues to see many Walden properties selling for well above assessed values. This fact drives our
CLA down. Because our COD is above 20%, the state has directed us to perform a complete town-wide reappraisal.
Additionally, the legislature has passed a law that every town in Vermont must complete a town-wide reappraisal every 6
years. Because of this mandate, assessors are scheduling out years in advance. Walden is contracted with New England
Municipal Consultants, LLC for this reappraisal in 2028. Annual inspections of exterior renovations and new construction
will continue as usual until 2028.

Regular inspections continued in Walden in 2025. As a result, sixty-three Change of Appraisal notices were mailed out. Of
these, two cases led to grievances that were heard by the Board.

The Board is again pleased to report that we continue to receive excellent feedback from residents regarding the inspections
and the appraisers who perform them. We remain committed to continually improving our communication with property
owners.

Because Walden has no permitting process, and desires to keep it that way, the Board of Listers has no firsthand knowledge
of alterations made to properties. Therefore, there will always be inconsistencies in the Grand List. To minimize the impact,

we make note of any changes we learn of and send the independent appraisers to inspect each year.

We all understand the importance of correct, just, and unbiased assessments. To all the property owners and tenants who
have assisted us in this important task, we thank you.

Respectfully Submitted,

Walden Board of Listers: Victoria Atwood, Dia Michaud, Emily Varvir
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WALDEN PLANNING COMMISSION REPORT

During 2025, the Walden Planning Commission met monthly. In January 2025, the Walden Select Board approved the
Town Plan the Commission had been working on in consultation with a representative from the Northeastern Vermont
Development Association (NVDA) since 2023.

At Town Meeting in 2025, after a robust discussion, the residents of Walden approved Walden’s first ever Town Plan.
The purpose of the town plan is to provide a window into the past, an inventory of the present, and a template to promote
a better future for Walden. The Town Plan gathers all resources to present to the community, while stating the directions
the community would like to go and the goals they would like to achieve. Ultimately, the plan should act as a resource
and guide for the community.

The Town Plan can bolster grant opportunities, define language and outcomes for any potential Act 250 hearings and
Section 248 sitings, and potentially direct efforts that serve its community members in a long-range vision. The Planning
Commission decided to meet the elements required by statute through a discussion of values identified in the planning
process. The values
are Rural Tradition, Community Cohesion, Working Lands, and Ecological and Infrastructure Resilience. The plan is in
no way a regulatory document and does not advocate for any such regulatory authority for municipal officials currently.

During the year, NVDA was also required to approve Walden’s Town Plan. After meeting with the NVDA board at a
public hearing, the NVDA board did approve the Walden Town Plan.

Since the town and NVDA approval, the Planning Commission has been working with NVDA on a town map which is
used by the State and other agencies, and on forming committees. The Commission is looking to form four committees
that align with the four values described above. Anyone interested in serving on a committee should contact any
Commission member.

The Commission has also been discussing a community nurse. This is a person who works about ten hours a week to
support residents in ways the town needs. These could include non-urgent care, assessments, health care plans,
consultations, safety supports after hospitalizations, and wellness programs. Often a community nurse will decrease the
use of EMS and fire resources. There is some regional funding available for the person’s salary and needed peer and
technical supports.

The Walden Town Plan is available on the town’s website for review, or a hard copy can be obtained at the town clerk’s
office. Questions should be addressed to the members of the Commission, Zarina Castro, Suzanna Jones, and Sarah
Augeri.

Respectfully Submitted,

Zarina Castro, Chair
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APPROPRIATION REQUESTS
(Full Letters are on file at The Town Clerk’s Office)

A.W.A.R.E. (1,000): During the past year AWARE served 230 women, men, and children, who were directly affected by
violence. Additionally, they helped 90 children who were exposed to violence and responded to 1,129 hotline and in-person
requests for assistance. The organization educated over 2,600 individuals through community events and outreach programs
focused on domestic and sexual violence. Those served by AWARE received services such as crisis intervention, legal
support and advocacy, information and referrals, safety planning, emergency provisions, housing assistance, transportation,
and education about domestic and sexual violence.

Caledonia Home Health Care and Hospice (325): Caledonia Home Health Care & Hospice has proudly served the
residents of Caledonia and Southern Essex counties since 1968. Our mission is to provide high quality, accessible, patient-
centered health care, and our vision is to be a key partner in building healthy families and thriving communities. In the last
year, we were honored to provide 138 visits to 7 residents of Walden. While working with residents, we provided physical,
occupational, and speech therapies. We provided physician, skilled nursing, physical and occupational therapy, medical
social work, home health aide and homemaker visits. We work together with primary care physicians so that care is specific
and structured to treatment goals.

Fairbanks Museum and Planetarium (780): The Fairbanks Museum invites Walden residents to take full advantage of
their unlimited free general admission to the Museum to explore the nature, beauty, and wonders of our world. Your
municipal appropriation provides essential support for the care of our historic building and the stewardship of one northern
New England’s most remarkable educational collections. These collections, and the stories they tell, are among the region’s
most reassured resources. In 2025, free admission for Walden residents was used by 361 visitors, a wonderful testament to
the town’s engagement with the museum. In 2026, we are excited to present Endangered & Extinct, a stunning exhibition
of insect macro-photography from the American Museum of Natural History. We also debut new exhibits on bird nests and
tree identification.

Green Up Vermont (50.00): Green Up Day was a resounding success in 2025. 25,351 volunteers across Vermont cleaned
up 97.5% of all Vermont roads. 14,307 tires were collected along with 426.7 tons of trash. As one of Vermont’s favorite
traditions, it is imperative for today and for future generations to keep building pride, awareness, and stewardship for a
clean Vermont, and keep residents civically engaged.

Hardwick Area Food Pantry (500): The food pantry serves people in need primarily for Hardwick, Greensboro,
Craftsbury, Walden, Stannard, Albany and Wolcott. We’re more than just a place to pick up food rations. We’re the
cornerstone of social services, responding to calls for help when people aren’t sure where to turn. We’re the welcoming
place where people admit they never thought they’d need us. Our Albany site has settled into its new home at 290 Water
Street, thanks to the generosity of Albany resident Angela Ross, who offered space in the front of her law office. Our
Craftsbury site has broken ground on a new storage shed, marking an important increase in capacity and efficiency. For
more information go to www.NourishHardwick.org/Locaitons-Hours

Joe’s Pond Aquatic Nuisance Control Project (500): Unfortunately, Eurasian water milfoil was discovered in Joe’s Pond
summer of 2024. The monitoring program for inspection of visiting boats now includes aggressive efforts on eradicating
the invasive species. Thanks to monies received from towns plus additional funding from a state grant and the Joe’s Pond
Association, the Vermont State Fishing Access was staffed from late May to late August of 2025. Greeters inspected boats
this season and shared information about invasive species.

Neighbors In Action (500.00): A non-profit, whose mission is to serve food insecure community members, offer socially
enriching programs, and advance opportunities to increase self-sufficiency in the communities of the Northeast Kingdom
and Washington County while deploying the neighbors-helping-neighbors volunteer model to instill hope and leave an
enduring impact. Currently, 53 Walden households are accessing food through our Food Share program, feeding a total of
185 individuals. This compares to 45 households in September 2024. In addition to distributing food, Neighbors in Action
holds an annual Toy and Warm Clothing Share in December where families can select free toys and clothing at our Cabot
location. Twice each month we provide programming for senior citizens in the area, with stimulating activities, social
interaction, and hot meal prepared on site.
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APPROPRIATION REQUESTS (Continued)
(Full Letters are on file at The Town Clerk’s Office)

Northeast Kingdom Council on Aging (300): The Northeast Kingdom Council on Aging serves as a central guide for
older Vermonters to gain services and assistance in their communities. In the Fiscal Year ending 9/30/2025 we served 27
people from Walden for case management, caregiver support, home delivered and congregate meals, health insurance
counseling and another 16 people used our helpline for information needed in their quest to age in place. Working with
RCT and Legal Aid, we provide for the complex challenges people face while living in a rural community. Our work is
supplemented by over 400 volunteers who serve as home-delivered meals drivers, wellness program leaders, and home-
based caregivers.

Northeast Kingdom Human Services (1870): The professional employees at Northeast Kingdom Human Services follow
their mission to empower individuals, families, and communities by promoting hope, healing and support. We offer
supportive, confidential program services for Emergency/Crisis Services, mental health, addiction, and
developmental/intellectual disabilities. As a Designated Agency serving Vermont’s system of care, NKHS is responsible
for assuring that a comprehensive range of services are available regardless of an individual’s ability to pay.

Northeast Kingdom Learning Services (250): AT NEKLS, we are dedicated to providing impactful educational
opportunities through our Adult Education and Literacy program, our K-12 Tutorial program and our Ready, Set, Grow
Childcare Center. Our mission is to empower communities like Walden by offering quality learning experiences that support
personal and professional growth.

Northeast Kingdom Youth Services (100): NEKYS’ mission is to create opportunities for youth, adults, and families to
strengthen life skills and resiliency in the face of adversity. NEKYS’ Family and Youth Programs staff are available 24/7
to support youth and their families at times of crisis. Additionally, we can help mediate during family conflict as well as
support youth as they transition into adulthood.

Rural Community Transportation (RCT) (500): is a nonprofit corporation which provides public transportation services
throughout Caledonia, Orleans, Essex and Lamoille Counties. Request-based rides are available to residents of Walden
year-round. In FY25, RCT provided 272 rides, traveling 12,835 miles at a total cost of $22,974.65. RCT continued to
provide safety-focused, demand-based rides and all buses operated fare-free.

Umbrella (250): Since 1976, Umbrella has ensured that communities in Caledonia, Orleans and Essex counties have access
to services that cultivate a Northeast Kingdom where all people thrive free from abuse and oppression. Umbrella operates
4 multi-faceted, client-centered programs and plays a crucial role in decreasing the incidence and impact of domestic and
sexual violence. Services offered include social change, advocacy programs, family-based services, and economic
empowerment.

Vermont Center for Independent Living (145): Annual support from over 140 cities and towns across the State helps
VCIL assist Vermonters with disabilities achieve dignified and self-determined lives. VCIL works to serve individuals who
can benefit from our direct services as well as to educate and inform members of the community about disability-related
issues and independent living. Direct services are available to residents of Walden in a number of ways. Peer counselors
work with residents in their homes or other locations, small grants for adaptive equipment, Meals on Wheels for people
with disabilities under the age of 60, Home Access modifications, individual and systems advocacy and programs for youth.
Information, Referral and Assistance is available to all residents by calling VCIL’s I-Line at 1-800-639-1522 (Voice and
TTY)

West Danville Community Club (500): The club operates and maintains the public free beach at Joe’s Pond, one of the

few free public beaches remaining. The beach had increased use since it has become a Trailhead for the LVRT from West
Danville to St. Johnsbury and is open to pedestrians, bikers, and horses.
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Caledonia Essex Area Ambulance Service Inc.
2025 Town Report

Walden

2025 CALEX Responses

32

Compassionate professionals delivering the highest quality emergency medicine, specialty care, and training to our providers and communities.

We continue to experience trends with very busy inter-facility transports in 2025. We continue to see many of our tertiary care centers such as DHMC
and UVMMC that we commonly transter overwhelmed and unable to accept, requiring us to travel longer distances such as Portsmouth, Concord NH,
as well as Albany NY. We completed 646 Inter-facility transports in 2025, as compared to 652 2024. Our overall volume was down slightly in 2025
with 8,224 requests for service. We maintain 2.56 response time for our busiest volume in Saint Johnsbury and 8.96 response time for the remaining 9
other communities we serve. We have been covering Granby and this generated 5 responses this year with an average response time 40-4.5 minutes to
some of these remote locations.

We are looking forward to beginning another EMT course in early January with St. Johnsbury Academy Adult Education and are hopeful for some
additional staffing from this program for our region. We continue to host regular EMS training courses to keep our professionals ready to meet the jobs
continuous advancing of both clinical knowledge and skill competencies.

Some highlights in 2025 —

e  Three Sudden Cardiac Arrest survivor success stories in 2025 — 2 STJ, 1 Danville. Outstanding work by all who responded or who
assisted us such as our dispatchers, bystanders performing CPR and alerting 911. These are truly a team approach to a great outcome!

¢ Expanded access to public AEDs - We continue to focus on assisting our community partners with access to over 50 AED’s in our
community and surrounding communities by organizing a group purchase with a refurbished AED supplier. Public access AED’s will save
lives! Learn CPR today, visit us at www.calexambulance.org to learn more!

e Active threat training collaboration - Organized and participated in additional active threat training with our local and state law
enforcement agencies.

e  VEFR Training for St. Johnsbury Police Department — We provided a Vermont Emergency First Responder (VEFR) course to train
St. Johnsbury Police Department officers in basic medical and traumatic care, better preparing them to assist during emergencies. SJPD has
established a medical response policy and now responds to select critical medical calls alongside EMS and Fire, particularly in situations where
officers may arrive sooner or provide additional support. Skills taught in this course included CPR, AED use, bleeding control, recognition
and management of medical and traumatic emergencies, and patient care until EMS arrival. This collaboration enhances timely and efficient
medical care for our community residents and visitors 24/7/365.

¢ Recruitment & Retention — Focused efforts on employees and support from our Board of Directors allowed for employee rate increases
moving into 2026, along with continued support of our healthcare benefits. We cannot provide 24/7/365 emergency service without
dedicated, well-trained employees.

e  Capital Expenses — We will take delivery of our newest ambulances in March 2026 replacing: CALEX 2 (2019 - Over 208,000 miles) and
CALEX 3 December 2026 (2021 - 213,000 current) We also completed several building upgrades and will continue moving into 2026 such
as replacement windows, electrical upgrades, security upgrades, replacement carpet, and interior paint.

CALEX continues to provide the highest quality of prehospital care to all the towns we serve, providing 911 coverage at the Paramedic level 24/7/365.
We continue and proudly serve 10 towns — Saint Johnsbury, Waterford, Barnet, Concord, South Kirby, Victory, Granby, Danville, Walden and
Peacham. CALEX responded to 2,578 911 responses and 646 being Interfacility Transfers and Medical transports. These interfacility transports are a
critical part of our service, reducing any delays of getting our patients to definitive care whether it be trauma services, cardiac care, or other specialty
services at a higher-level care facility such as DHMC or UVMMC and other hospitals across New England.

As we end 2025, I look forward to a safe and successful year of providing the very best pre hospital care to our communities. We are fortunate to have
such a dedicated and experienced team providing care for when it is needed. We appreciate everyone’s continued support and are pleased to provide no
increases in any of our town contracts moving into 2026.

In closing, I would like to thank all of our staff; their families, and the CALEX Board of Directors and our dedicated dispatchers for their continued
support and dedication to the Agency’s mission.

Respectfully Submitted,

__—

Michael J. Wright, NRP
Chief Executive Officer
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HARDWICK EMERGENCY RESCUE SQUAD
PO Box 837, Hardwick VT 05843

Phone/Fax # 802-472-6343
www.hardwickrescue.org

December 2025,

This was another busy year at Hardwick Resuce Squad. Our call volume continues to
increase, and we continue to grow, adapt and deal with the many challenges that come
with this increase. One big change in 2025 was that our long-time president Lindsay
O’Steen stepped down. Lindsay really put her heart and soul (and enormous amount of
time) into HRS for 10 years. She helped us navigate numerous natural disasters, increased
call volume, a worldwide pandemic and all the day-to-day challenges that invariably arise.
She also helped bring HRS systems into the digital age. Her accomplishments at the helm
cannot be overstated, and we are glad that she is still a part of our team.

| took over from Lindsay as president of the board in February. One of the first things |
learned was that managing HRS is truly a team effort. Itinvolves people managing
inventory of medical supplies, keeping track of billings and invoicing, compiling meeting
minutes, dealing with payroll, keeping track of member licensing, conducting trainings for
continuing education, dealing with state protocols, interacting with hospitals and district
EMS, keeping track of ambulance maintenance; the list goes on and on. Every daylam
inspired by and grateful for the incredible team of people that help to make this
organization function.

Currently, our team consists of a whole cadre of volunteers as well as four full-time staff
members and some per-diem paid personnel. Ever since Covid, we have seen an increase
in call volume as well as a decrease in volunteers. This has necessitated having four
employees, which is more than HRS has ever had, and is a reason that our town financial
request has increased this year. We are actively recruiting more volunteers so that our
operating costs do not continue to rise. Let us know if you are interested in volunteering!

As we have mentioned in previous letters, HRS has been in need of a new building for a long
time. Ourincreased call volume and increased need for staffing have only brought these
needs into sharp relief. For the past three years our building committee has been exploring
many possible ways to make this happen. We now have a plan: we are working with the
Town of Hardwick as they are redeveloping the area where we currently reside. As part of
this plan, HRS will have a new building and share some training space with the Hardwick
Town Fire Department. This will decrease building and operational costs as well as allow
us to more easily collaborate with our colleagues in the fire department. However, HRS will
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GREEN UP VERMONT

426.7 TONS

GREEN UP VERMONT _.°  97.5% OF ALL ROADS CLEANED

WWW.greenupvermont.org

Success on Wa”é %a /
Green Up Day ¢
May 3, 2025 TOGETHER WE MAKE VERMONT BEAUTIFUL

Green Up Day was a resounding success because your community joined the statewide clean-up
effort. As you can see by the stats graphic the entire State got a wonderful spring cleaning with
nearly all our city and town roads covered. Businesses are more successful with clean streetscapes, our
real estate more valued, and our healthy way of life cherished. As one of Vermont’s favorite traditions,
it is imperative for today and for future generations to keep building pride, awareness, and
stewardship for a clean Vermont, and keep residents civically engaged.

Green Up initiatives are year-round and further our environmental impact with waste reduction
programs, additional clean-up efforts, and educational initiatives. We’ve been able to rally
thousands of volunteers for special projects and flood clean-up across the State.

Support from your municipality is essential to our program. Funds help pay for Green Up Day
supplies, promotional outreach, educational resources, contests for kids, and a $1,000 scholarship.
We are also incorporating an innovation challenge fair called greenSTEM in 2026 for students in
grades 7-12. Our goal is to engage more students in finding environmental solutions and connect
them to community service.

We are requesting level funding for 2026.

Thank you for supporting this crucial program that takes care of where we all get to live, work
and play. Be an Environmental Hero — Donate on Line 23 of the Vermont State Income Tax Form
or at www.greenupvermont.org.

2026 Green Up Day is May 2nd.

Green Up Vermont is a 501c3 nonprofit.
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BNEKCV

2025 ANNUAL REPORT

This year, we have been implementing our
mission to ensure that unserved and
underserved community members in the 72
towns that make up our communications
union district have access to reliable, fast,
and affordable fiber internet.

We did this through numerous efforts,
including focusing on our internal processes,
upgrading our finandal and build software,
and expanding our locally-sourced

BEAD
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BEAD State
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$27,525,112
12%

20% ;f?
]

TOTAL FUNDING

BUDGET SUMMARY
2025 Budget 2025 Forecast 2026 Budget

workforce. We also continued to fully pans
integrate NEK Broadband and CVFiber intoa  [CPerations Revenue il Renasesinll B
single merged entity. |rRoOF Revenue $1,247,036 | 1830733 | Sa77390
I::;::'"'" — S3.826,318 | Sa708.463 | S8.000707
CONSTRUCTION AND SERVICE e 7
Projected Growth by Year — $36,529.448 | $17.208.609 | $34,997.009
2025 2026 projected Other Revenue $220,254 $366,379 $346,722
Towns Towns [TOTAL REVENUE $43,900,025 | $20,004,845 | 547,226 644
i 40 i 55
JEXPENSES
Miles built 510 Miles built 555 ————
Addresses Addresses cludes $1,247,036 | 1057240 | S167m192
passed 10,026 passed 15.000 E.eprecutlonlcmﬂxmon
Administrative Costs $3.056,3180 | $3634349 | $5.089.496
10.026 l | e $3102.334 | Sabon40s | s6r6068s
p - 1,055 cosTs
SERVICE AVAILABLE MILES OF NETWORK ICASH FLOW FROM
s or $38,797.4M | 25,312,359 | S40,585925
O CAPITAL EXPENDITURES | $36,529.445 | $18.802,570 | 533,260,506
1.902 @N E K CV ANNUAL NET CASHFLOW | 52268023 | $6510789 | S7.316.448
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CUSTOMERS P IPRIOR YEAR SURPLUS $6.210,789
A e CVFIBER
SERVED e i TOTAL SURPLUS $13,827,238
N-CASH COSTS
BUILDING CAPACITY F° o estion $2.800,000 | $4,430,645

In 2025, we doubled the number of our staff

for the 4th year in a row, and now we have 26

SIGN UP FOR UPDATES

staff members. There were also 3 broadband
training classes, and out of the 28 graduates,
NEKCV employs eight class graduates.

To order our service, get updates, or sign up for our
newsletter, visit get.nekbroadband.org. or cvfiber.net

NEKCV is a communications union district (CUD) that aims to provide high-speed internet access to 72
towns across the Northeast Kingdom and Central Vermont.
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St. Johnsbury Local Health Office Annual Report: 2025

There are twelve Local Health Offices in Vermont, linking communities to the Department of Health.
The St. Johnsbury office covers towns in Caledonia, Southern Essex, and parts of Orange counties.

Below are some highlights from 2025. For more details, visit HealthVermont.gov/local/st-johnsbury.
If you need help accessing or understanding this information, contact

AHS.VDHStJohnsbury@Vermont.gov

Supporting Children and Families

¢ Supported more than 750 of our pregnant neighbors, infants and children under
the age of 5 each month in our WIC program. WIC offers healthy foods,
. breastfeeding help, nutrition advice and links to community programs.

* Joined community partners at events that provided educational, recreational,
healthcare and social connection opportunities for children, youth and families.

¢ Partnered with Salvation Farms to provide free seasonal produce to families.

* Hosted the infant comfort station at the Caledonia County Fair, providing a clean
and quiet space for breastfeeding, diaper changing and other family needs.

Resllient and Responsive

¢ Vaccinated uninsured and underinsured children and adults for flu, COVID and
other infectious diseases.

Y

.‘

+ Provided guidance to daycares, schools, healthcare facilities and individuals
on how to limit the spread of disease, prevent and respond to outbreaks, and
enhance health across the lifespan.

+ Held Emergency Preparedness Neighbor Up! Nights with the Medical Reserve
Corps and the St. Johnsbury Community HUB. Here we shared strategies for
how to be ready for future emergencies like floods, storms and other
unexpected events, providing “go kits” for community members to take home.

Working Together to Bulld Healthier Communities

+ Participated in our region's accountable health community, NEK Prosper!,
and supported initiatives like the Gear Lending Library and the collaborative

k i Community Health Needs Assessment.
- * . ;

Our staff served on boards, advisory panels and executive committees of
community organizations such as: kuRRve, NKHS, Northeast Vermont
Prevention Consortium, Northeastern Vermont Prevention Coalition, NEK
Community Advisory Board of BC/BS of Vermont.

HealthVermont.gov/local/st-johnsbury 3. VERMONT

802-748-5151 DEPARTMENT OF HEALTH
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Caledonia County Sheriff’s Department
Sheriff James Hemond
970 Memorial Drive St. Johnsbury, VT 05819
P: (802)748-6666 F: (802)748-1684
Email: caledoniasheriff.net

We here at the Caledonia County Sheriff’s Department continued to make improvements and provide needed
services to the citizens of Caledonia County. Many of you may have noticed a lot of construction being completed
during the spring and summer months. Many building improvements were completed to better serve not only the
staff but the community as a whole. Our goal was to improve the building and provide a much safer, more
accessible and inviting place to work and operate a business.

We added much needed services this year including restoring the Child Passenger Safety Technician to the
department. We now offer not only roadside car seat inspections but also onsite inspections as well. Please call or
stop by for all of your car seat and passenger safety needs.

We also added a full service AFIS Fingerprint machine. Fingerprints are mandatory for all those seeking
employment in the education, federal and state level employment, state and federal licensing, nurses, sports
coaches, and many other employment needs. We have had great success so far this year and are looking forward to
continuing this service.

We continue to seek qualified, competent applicants to add to the department’s depleted roster. We seek out
training opportunities for the deputies and office staff to best serve the needs of the department and communities
we serve. We continue to work and train with area Law Enforcement Fire, Emergency Services, Mental Health
and Human Services Agencies not only in Caledonia County but Statewide.

We completed our annual financial audit for the year and it resulted in no findings or problems of any kind.

The department was also contacted throughout the year by several towns for contracted patrols. Of the 17 towns
in the county the department provides services to 10 of these towns. Due to staffing shortages it has been difficult
to provide consistent services to these communities but we are working hard to improve as well as increase our
presence to provide consistent, quality, and cost effective Law Enforcement Services to you all of you. As much as
possible we maintain an active presence with local schools to ensure the safety of students and staff. We provided
security for numerous community events, sports events, parades, fairs, festivals and functions to ensure public
safety wherever needed. We participated in drills and evacuation plans with area schools, NVRH and assisted
during flooding this summer. We continue to assist area public safety, emergency service, mental health agencies,
and local business whenever needed. The department maintains a Take Back Drugs Location serving as a drop off
for expired, unused and no longer needed Rx medications.

Your dedicated staff here at the Caledonia County Sheriffs’ Department will continue to make our best effort to
serve all of you in this wonderful community whether you live, work, play or raise a family. I am always available
for any questions or comments here at the office and feel free to visit our Facebook page as well.

Respectfully;

James Hemond

Caledonia County Sheriff
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VERMONT SPAY NEUTER INCENTIVE PROGRAM - VSNIP

What help is available?

Eligible Vermonters can get vouchers that allow
them to have their dogs and cats spayed or neutered
for a copay of $27 per animal.

Who is eligible?

To be eligible, you must:

* Live in Vermont

* Have gotten your pet for free or a small fee
*Qualify based on your public benefits or
households’ income

How do I apply?

1.Fully complete the application.
applications may be delayed.

2. Send your completed application to ESD
3. ESD will process your application within
30 days.

Incomplete

Send the Completed application to:
> Uploader:
https://dcf.vermont.gov/esd/applicants/uploader

OR: > Mail to:

Application & Document Processing Center
280 State Drive
Waterbury, VT 05671-1500

What does the copay cover

It covers a pre-surgical exam, pain management
before and during surgery, the surgery, an overnight
stay if needed, a distemper vaccine series, one rabies
vaccination and suture removal after surgery. Ask
your Vet about all possible charges that are NOT
covered.

It does not cover:

* Pain management after surgery

* Optional procedures such as a blood panel

* Procedures associated with complications that arise
during or after surgery.

What happens next

1. If approved, we’ll mail your voucher(s) to you.
They must be used within 42 days.

2. Once you receive them, schedule the surgery with
a participating vet right away.

3. Present the voucher(s) and $27 copay per animal
on or before the day of the surgery.

REMEMBER TO REGISTER YOUR DOG
IT°S A VERMONT STATE LAW
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HIGHWAY DEPARTMENT WINTER OPERATIONS POLICY

1. Plow routes are set up to open the major traffic and school bus routes first. After these are open and
cleared, the remainder of the roads will be plowed at the discretion of the Highway Foreman, considering
traffic volume, steepness and curves.

2. The Town of Walden has two full-time employees and one call-in contractor to do winter maintenance on
approximately 49 miles of town highways. Each employee has a specific route that takes approximately
4-5 hours to complete. Generally, these routes will vary only for emergency situations such as fire and
ambulance calls.

3. The Town will always enforce NO Parking on the travelled portion of all highways within the town’s
right-of-way, town parking lots and in school bus and plow truck turnarounds. Vehicles will be towed at
the owner’s expense.

4. The Town does not plow any private roads or Class 4 Highways.

5. The town crew usually starts their day at 3:30 AM during a snowstorm to have major traffic and bus routes
open and clear by 7 AM. In most cases there will be no winter maintenance between the hours of 8:00 PM
and 3:30 AM for town personnel to get required rest.

6. The Town of Walden does not have a bare roads policy. Travelers who use town roads should exercise
due care and reasonable caution during changing weather conditions. Plan for your own safe travel
including maintaining your vehicle with proper snow tires.

7. Salt will be applied to paved roads as necessary.

8. Sand will be applied on all gravel roads as necessary. Sand may contain particles as large as 9/16 inches
in size and may cause windshield damage. Travelers should maintain a safe driving distance when

following other vehicles or town trucks. The town will not pay for any vehicle repairs such as replacement
of windshields.

9. Objects in the town’s right-of-way are placed at the owner’s risk and the town assumes no responsibility
for any damage to objects placed in violation of the state’s statutes. Common items are trees, fences,

flowers, stone walls, and mailboxes. The town is not responsible for damage to mailboxes.

10. State law (23 V.S.A. section 1126a) prohibits plowing snow or shoveling snow from a private road or
drive across or onto town or state highways. Violators may be subject to a fine or penalty.

Adopted by Walden Selectboard on January 10, 2018, and is effective immediately.

Jonathon Augeri
Randolph Wilson
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MINUTES OF WALDEN ANNUAL TOWN MEETING - MARCH 4,2025

(Condensed Report: Complete minutes are on file at the Town Clerk’s Office)

The 232NP annual meeting was called to order at 10:06 am by moderator Roger Fox at the Walden School
multipurpose room.
Announcements were made. Two first-time participants introduced themselves.

The Moderator reviewed Robert’s Rules of order.

ARTICLE 1: Diane Banister nominated Carolyn Greaves for moderator to govern the meeting and for the ensuing
year. Brenda Huntoon seconded. There were no other nominations. Carolyn Greaves was elected by voice vote.

ARTICLE 2: Voting for town officers was by Australian Ballot. No action needs to be taken.

ARTICLE 3: To hear any revisions to the printed reports of the Town Officers. Motion made by Marie Blodgett
to make revisions to report, seconded by Judy Clifford. Revisions made to report were, Page 5 John Deere loader
loan to be retired in 2026 not 2025. Page 13 fy2026 proposed — municipal property taxes should be 302,471.48.
Page 13 fy2026 proposed total general fund revenue should be 379,664.36. Page 15 £y2026 loader payment should
be 20,682.37. Page 17 fy2026 total general fund expenses — 379,664.36 Page 17 fy2026 total general fund revenue
— 379,664.36 Roger Fox asked if the FY26 budget increases would change on the Selectboards report on page
23. Randolph Wilson said it would go to 6.8% instead of 2%. Roger Fox stated that historically the wording of
article said “what action would be taken” questioned why it was changed to “hear any revisions”. Debbie Messier
stated that wording came directly from VLCT, that no action could be taken. Judy Clifford stated that the auditors
had approved of the wording of article.

ARTICLE 4: Martha Bissell made motion and Roger Fox seconded to have property taxes paid to the Town
Treasurer at the Walden Town Clerk's office, 12 VT Route 215, Walden, VT on or before 5:00 PM EST on
Thursday November 6, 2025. This applies to all payment methods, in person, online, by telephone, and through
the mail. **Postmarks will not be accepted as proof of timely payment. The motion was passed by voice vote

ARTICLE 5: The motion was made by Mike Southworth and seconded by Shawn Messier to approve total
Highway fund expenditures of $582,830.00 of which $439,835.00 shall be raised by taxes and $142,995.00 by
non-tax revenues, for the period of July 1, 2025, through June 30, 2026. The motion was passed by voice vote.

ARTICLE 6 A motion was made by Shawn Messier and seconded by Victoria Foster to approve total general fund
expenditures of $358,981.99, of which $281,789.11 shall be raised by taxes and $77,192.88 by non-tax revenues,
for the period of July 1,2025 through June 30,2026. Diane Banister moved that article 6 be amended to read; to
see if the voters will approve total general fund expenditures of $379,664.36 of which $302,471.48 shall be raised
by taxes and $77,192.88 by non-tax revenues, for the period of Julyl,2025 through June 30,2026. Daniel
Mencucci seconded the motion. Amendment passed, with no further discussion, amended main motion was
approved by voice vote
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MINUTES OF WALDEN ANNUAL TOWN MEETING — MARCH 4,2025 (Continued)

(Condensed Report: Complete minutes are on file at the Town Clerk’s Office)

ARTICLE 7: Motion was made by Zarina Castro and seconded by Martha Bissell to adopt the Walden Town Plan
as approved by the Selectboard on January 13,2025. Dan Mencucci asked if the plan can be changed and how
often it will be reviewed. Zarina Castro gave four key points of plan, rural tradition, concerns about community
cohesion, supporting working lands, and ecological and infrastructure resilience. She said there were five major
goals, develop a communications plan, prioritize forested habitat, establish a community center, improve
broadband connectivity and increase support for the Walden School. Goals will be worked on as the community
shows interest in being a part of that. She said the Town Plan was evolving and she hoped that it would be
reviewed at least once a year. That plan was good for ten years. Liz Wilkel asked if this was the first step to
zoning. Zarina stated, “absolutely not”. They had heard the residents’ overwhelming request for no zoning. Elaine
Bellavance thanked the ladies for their work on plan. She asked if the plan needed to be adopted today. Zarina
stated that benefits will not be available to the town if the plan was not adopted, and it is a fluid document. Robyn
Cook Hubner, stated the Planning Committee had sent out a survey to residents, and she believed the Plan was
written from resident’s responses. Debbie Messier said the Committee and Town office continue to work on the
priority actions of the plan. Motion passed by voice vote.

The meeting was temporarily recessed for State Rep. Mike Southworth to provide an update on current issues in
the Vermont Legislature

ARTICLE 8: To transact any other non-binding business. Brenda Huntoon spoke for Jason Larrabee, asking for
more EMT volunteers. Marie Blodgett, who spoke on behalf of the Library, stated they had a busy year, with
attendance up in Library participants, lots of activities being held at the Library. Judy Clifford from the Cemetery
Commission stated that Commission is still looking for a location to have green burials. Seth O’Brien, of EK
Broad Band gave update on Walden areas receiving broadband. Caro Thompson added the company is working
on solutions for not having to do underground conduit.

Annie Gaillard asked that a nonbinding resolution be sent to Gov. Phil Scott. The motion to adopt the resolution
was made by Sandra Scott and seconded by Caro Thompson. Bob Hatch motioned to amend the resolution to add

Veterans benefits, it was seconded by Angie Knost. Motion passed to amend. Motion passed. Copy of motion is
filed at Town Clerk’s Office

Brenda Huntoon moved to adjourn, and Judy Clifford seconded. Voted and passed.
Meeting adjourned at 12:27 pm

Moderator: Carolyn Greaves
Select Board: Brenda Huntoon, Robert Hatch, Randolph Wilson

Town Clerk: Deborah Messier
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WANTED

WALDEN RESIDENTS

Come Be a Part of Your Town’s Future!

Join A New Community Committee, Walden Fire and Rescue,
Or An Unfilled Town Position

Zarina Castro, Planning Commission Chair, would like to discuss
any of the following new Community Committees:

Community Cohesion Committee: To develop a town communication plan, establish a
community center, and support the Walden School and Community Library

Energy Committee: To encourage energy conservation

Working L.ands Committee: To create best management practices for Walden’s forestlands
and Historic Sites and to research housing affordability and stability for all residents

Ecological & Infrastructure Resilience Committee: To mitigate against the harm
and costs of future extreme weather damage.

Judy Clifford would love to speak with you about becoming a Cemetery Commissioner

Reach out to Martha Bissell about volunteering time for the Community Library

Jason Larrabbe, Chief of the Walden Fire Department, can share information
regarding training for Fire Fighters or Emergency Medical Responders

The Selectboard is looking to appoint a Town Health Officer and a Representative to the
Central Vermont Solid Waste District Board
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